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Company Overview

International Business Experts (IBE) is a professional services company specialized
in providing practical business solutions to Middle East firms which are concerned
with professionalizing their business and addressing their challenges in an
increasingly uncertain regional and global markets.

Our partners have deep understanding of the nuances of ME business environment
and ME culture, and our staff has considerable experience in working with leading
businesses in the region.

Our senior staff know how to work effectively with clients to identify their unique
issues then guide them through focused discussions leading to unique business
solutions that best serve their objectives.

We also work with senior management in the business to build and maintain an
effective corporate governance framework which provides proper management of
the business and includes establishing optimal management structures with clear
Authorities & Responsibilities at top management level.

Professional Services Provided

Market Research and Feasibility Studies
Corporate Governance

Internal Audit

Actuarial Audit and Services

Family Business Governance
Management Consulting

Business Process Re-Engineering
Training and Coaching

IT Solution and Technical Support
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Vision & Mission Statements

Our Vision

"To be the trusted business advisers to our clients helping them realize business
success, growth, and profitability."

Our Mission

"To provide quality professional services which deal effectively with our clients'
specific business needs."

Our Values

"Accountability, Excellence, Collaboration, Independence, Integrity, Transparency,
and Passion."




Professional Services
1. Market Research and Feasibility Studies

Market research is an important component of any business strategy and Feasibility
studies defines the strategic factors in new projects or development initiatives and
assess the likelihood of their success.

Our senior business associate has over 25 years of experience in conducting services
in the following fields:

- Feasibility studies, marketing studies and investment opportunity profiles for
economic projects.

- Investment mapping plans at country and economic sectors levels.

- Evaluation and diagnosis of economic programs and projects.

- Small and Medium Enterprises (SMEs) development plans.

- Real estate and housing development projects.

- Socioeconomic impact analysis for development programs for urban
master planning projects including projects in water and public services.



https://en.wikipedia.org/wiki/Business_strategy

2. Corporate Governance

CG is the framework of rules and practices by which a Board of Directors ensures
accountability, transparency, and fairness in a company’s relationships with all
stakeholders including customers, government, financiers, management, employees,
and the community.

Adherence to Corporate Governance varies across Middle East countries depending
on their different stages of economic development and the maturity of their capital
markets and regulations.

Successful businesses establish management structures with clear lines of authority
and independent board of directors as well as committees to comply with corporate
governance rules and guidelines which are set out by the capital market authority or
securities exchanges in each country.

Our professional staff can help your business in fully understanding and
implementing the details of corporate governance, analyze any shortcomings, and
plan the steps which your business may need to successfully implement governance
according to the regulations.
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3. Internal Audit

Internal audit is an important function in any company as it is the effective tool to
manage risk. Through internal audit the company would find out if it is doing what
it has set out to do in the correct manner. It identifies any gaps in its stated policies
and procedures and current practices, as well as identify areas for improvement.

By embarking on regular and proper internal audit the company can ensure that it
meets its compliance goals with the regulatory bodies.

Our experienced staff can engage with the key stakeholders within the company and
produce as-is analysis as well as recommendations for improvement to achieve
compliance.




4. Actuarial Audits and Studies

Insurance and reinsurance companies, health organizations, government pension
plans, and regulatory institutions need to make informed financial decisions based
on statistical and financial models. Uncertain future events require setting capital
requirements and establishment of the amount of liabilities and pricing.

Insurance companies are now required to comply with Qatar Central Bank
regulations of the financial and insurance sectors and need to manage their business
risks. Actuary reports and studies analyze historical data and look at the company’s
financials using probability theory and other methods of statistical analysis. Among
other things, actuary reports and studies can be used to project losses, liability
accruals, the adequacy of a property-casualty (P&C) in the insurer's statutory loss
reserves.

Among other things, actuary reports and studies can be used to project losses,
liability accruals, the adequacy of a property-casualty (P&C) in the insurer's statutory
loss reserves.

IBE is recognized by Qatar Central Bank (QCB) to provide actuarial services to the
insurance sector in the State of Qatar, and it has affiliated actuary experts with
extensive experience in conducting actuary audit in the Middle East and North
Africa.




5. Family Business Governance

Family business surveys indicate that about 80% of companies in the private sector
in the Middle East are either owned or controlled by families that began as
entrepreneurs then grew into diversified business interests.

Many of these businesses started about 50 years ago and now they have a growing
concern about continuity of their family businesses. A significant number of these
family businesses must deal with a generational change within next five to ten years.

The inevitable generational change, coupled with constant changes in business
environment, requires proper governance in the family business. Only a small
percentage of those family businesses would be able to survive beyond the third
generation.

With simultaneous growth in business and expansion in the family members, family
businesses must deal with a multitude of issues within the family while managing
the operational challenges of their business in uncertain regional and global
economic environment. While each family business is unique, family businesses
have much in common and face similar challenges with a varying degree of
complexity.

Our experienced team includes a subject matter expert with over 15 years of
experience and he is dedicated to working with family businesses to plan and achieve
their business goals as well as the goals of their family.




(IBE) offers family governance services which include building of the family
protocols (constitutions), dealing with ownership structures, family ownership
governance, continuity and succession planning.
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6. Management Consulting

Due to our exposure to several consulting cases and extensive relationships with
numerous organizations, we have accumulated considerable knowledge about good
business practices.

We can introduce organizational change, management assistance, development and
coaching, as well at strategy development and technical implementation.

Operational effectiveness is something that all companies aspire to achieve, and our
experienced consultants can bring their expertise and methodologies to identify
issues and guide clients to more efficient business models and operations.
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7. Business Process Re-Engineering

BPR is the process which involves reviewing and assessing current business
processes then rethinking new design that ensures delivery of more value to internal
and external customers. Such process aims at achieving tangible improvements in
productivity, work cycle times and quality.

Successful businesses typically reduce organizational layers and unproductive
activities in functional organizations by considering cross-functional teams and
effectively apply technology in data dissemination and decision making.

Our senior business associate has over 15 years of experience in business process
software applications such as (ARIS Business Process Solutions, Appian Business
Process Management, Joget Workflow and MS Visio), and they use business process
management methodologies such as ARIS Value engineering. Our staff also has
Total Quality Management experience in quality systems including (ISO 9000),
(ISO 14001), and (1SO 14001).
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8. Training and Coaching

Training and coaching is an integral part of continuous organizational
development and it is imperative for higher performance, productivity and
profitability of any company or institution.

Our senior training and development advisors have over 15 years of international
and regional experience in coaching and training.

We offer both pre-defined courses as well as customized client specific training and
coaching.

Following are few of the training titles include:

- Advanced Policy Writing

- Effective Policy Management

- The Foundation of Leadership

- Business Communications and Presentation Skills
- Business Development and Sales Planning

- Career Excellence and Work Ethics

- Excellence in Customer Service

- Effective Stakeholders’ Management

- Board of Directors Training

- Strategic Leadership (Advanced Level)
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9. IT Solutions and Technical Support

Our senior IT Specialist has over 20 years of experience in the field of information
technology. Our technical staff possess a unique mix of managerial and technical
competences. They also have thorough expertise in networking, hardware
acquisition, server administration, network security, programming, and internet
applications development.

Our IT solution provides a holistic approach and addresses the business needs in
ways that enhance operational effectiveness and reduce costs.




